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Welcome & Introductions




Program Overview

City Manager Mike Mornson
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Hopkins City Councill

A Legislative Body
A Elected at large

A Elections held in
November in odd
numbered years.

A Charter City

A City Manager Form of
Government




MISSION | Inspire. Educate. Involve. Communicate.

VISION Creating a spirit of community where...
All people feel safe and Business growth is People enjoy exceptional
respected, and diversity ~ supported and a government services,
is celebrated. vibrant downtown is neighborhoods and

maintained. outstanding schools.

Preserve the Home Urban Design: Take It

GOALS &

Town Feel of Hopkins Do It Right To Them




Administration & Community

Services
A Strategic Planning & A Community Engagement
Visioning A Communications
A City Council Coordinatiof Hyman Resources
A Legislative Agenda A Information Technology
A Elections A Community Services
A Data Practices & Records /. Building Inspections
Management Activity Center

A Cable Franchise Art Center




FINANCE



Finance Department

A Primary Functions
Accounting
Payroll
Utility Billing
Assessing
Debt Administration
TIF Administration




Finance Department

A Document Prepared
Comprehensive Annual Financial Report
City Budget & Property Tax Levy
Capital Improvement Plan
Equipment Replacement Plan
Financial Management Plan




2018 Budgeted Revenues

A General Fund $13,435,355
A Special Revenue $4,793,363
A Enterprise Funds $7,501,085
A Debt Service Funds _$5,956,147

A Total Revenue $31,685,950
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2018 Budgeted Expenditures

A General Fund $13,435,355
A Special Revenue $3,848,864
A Enterprise Funds $6,717,881
A Debt Service Funds _$5,345,498

A Total Revenue $29.347,598




2018 Budgeted Expenditures
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2018 Budgeted Expenditures

Debt
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Benefits

Depreciation
45%

3%

Capital Outlay
1%

Materials,

Supplies &

Services
30%




Taxes Payable in 2018

A Median Value Home of
$243.000

A $1,446 Annually

A $121 per Month

2018 Annual Property Tax Cost (average home)

Council $15.87
Administrative Services $64.63
Finance $25.52
Legal $2.37
Unallocated $7.05
Municipal Building $36.31
Community Services $52.67
Police $448.96
Fire $109.39
Public Works $265.03
Recreation $26.75
Activity Center $39.78
Planning and Community Development $22.53
Capital $7.11
Arts Center $23.68
Debt $298.35

Annual Cost for City Services $1,446.00




Cost of City Services in 2018

Annual Service Cost

2018
City Property Taxes $1,446.00

Water - Consumption A $2,672 Annua”y

7,500 gallons a month
$2.60/$3.00/$3.45 Tiered Rates $299.71

Sewer - Consumption -
7,500 gallons a month A $223 Per MOnth

$6.12/ 1,000 gallons  $550.80

Refuse Collection $262.20
Storm Sewer $60.00
Franchise Fees $52.80

Total $2,671.51




PLANNING & COMMUNITY
DEVELOPMENT



Planning & Community
Development

A Land Use
Approvals

A Short and Long
Range Planning

A Economic T )
Development

A Public Housing
A Housing




Planning & Zoning

A Zoning Ordinance
A Subdivision

Ordinance
A Permits and
Enforcement
A Comprehensive =N
cultivate e

HOPKINS

Rooted. Vibrant. Connected. Resilient.




Community Development

A Economic
Developmentg
Business Assistance E

A Redevelopment
A Branding &
Marketing

A Place Making &
Connections




Business Assistance

TO BUSINESS




Branding & Marketing

> . l‘l"..:nvwr s M:.:b..L: 7':(" Hopkins

Hopkins in Motion « More..




Redevelopment




Past Redevelopment Projects




325 Blake Road (Cold Storage Site

325 BLAKE SITE CONCEPT 2

325 BLAKE RD -
HOPKINS COLD STORAGE
REDEVELOPMENT SITE

aster Developer

e Chy of Sophes




Southwest Light Rail Transit
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Connecting the Community to the
Stations




Improving Public Spaces




Emphasis on the Arts

Think
# Hopkins.cam




Affordable Housing

Sold Out: New documentary shares tenant stories,
lifts up solutions to loss of affordable housing

New documentary on Twin Cities PBS explores the loss
o of affordable housing - and what can be done.

Vit BitlySold0utTT for an datis and to wartch online

Véith sarming lrequency mdivatuals, hocsehakts and whobe commusities are bolng displaced s o
remdt of o roweng wave of resl estate imvestments upscading formesty sffordatios spartmants
found across the Twin Cltles region. Tenants who formersty lived at Crossruacs st Penn in Richheid

wiong with HOME Lime and a conlition of affordabie housing ronprofits wacked with Twin Citkes




Take It To Them




JOINT RECREATION



Recreation Services Department

Shady Oak Beach Youth Soccer




2017 DEERARMMENAGACTS

AProgram registrations: 24,559
AAdult sports teams: 422
ASeasonal employees: 315

AShady Oak Beach attendance:
20,202




Programming Overview

A Programs offered in over 60 areas of interest

A Youth Programs: Basketball, Soccer, Swimming, Tennis,
Art, Dance, Playgrounds

A Teen Programs: Canoeir@@eocashingPaintball, StandUp
Paddle Boarding

A Adult Programs: Badminton, Broomball, Softball, Soccer,
Basketball, Volleyball

A{LISOALt 9 @Sy i abggstraYagarRzZYOuthC S a
Triathlon




SWIMMING LESSONS

KI D6S CORNER

SOCCER

@ Hopkins-Minnetonka
RECREATION SERVICES



